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Who are we solving for

Design ProcessDesign Process

� Payroll management system is not user friendly.�

� In the conventional payroll calculation platform, tax calculation is not transparent�

� It is difficult for empoyees to get all the payroll related information eg - breaku�

� Companies use different applications for expesnse management and payroll managemen�

� Companies are not able to alocate and then track capital resources to their employees.

� Companies with a small finance team�

� Companies looking to automate their payrol�

� Startups with high cash inflo�

� Employees working in corporate set-up

Tools Used

Figma Google Meet Google Sheets Wimsical

To understand the need and pain points of the user, we conducted Primary research with qualitative and quantitative 
outcomes. We interviewed a few finance professional to get a deeper understanding of their challenges and surveyed a 
few of them from different backgrounds to bring inclusivity. 


This research was based on following hypotheses :�
�� Current trend of managing employee expenses is outdated.�
�� Lot of organizations are still managing these transactions and receipts manuall�
�� The platforms currently being used are not integrated with their payroll�
�� There is no comprehnesive expense and payroll application in Market currently.



Results


Drawing from the responses we got from surveys and interviews, here are some numbers to represent the validation of 
our hypotheses.






Suyash Mehta

Motivations

Age -30 

Occupation - Finance 
Manager 

Status - Married 

Location - Bangalore 

Archetype - The 
influencer

With the data collected from the interviews and survey, we created a persona representing an ideal user of the 
application. The persona helped us arrive at better solutions as it gave an in-depth understanding of the user 
goals and frustrations and the overall personality.

Personas

Suyash is a core member of a fast paced startup. He is working 
on with his team to streamline the processes. He is a married 
man but mostly spends his late nights in office just to sort all 
the expenses of the company and to plan further resource 
allocation. He and his team spends lot of time to collect and 
track the receipts and it started affecting their efficiency.

Goals

 -  to create a unicorn in next 10 years

 -  to create an inhouse expense management system 

 -  comes 30 under 30

 -  Manage company finances at one place

 -  Manage all employe expences without hassle

Intuitive

Leadership

Tech Driven

Confident

Observant 

Extrovert Introvert

Affilation & Social

Thinking Feeling

Judging Prospecting

#Practical#Focused#Social #Confident

Frustation�
� Unable to find a automated money management tool�
� Extremely time consuming paper work�
� Very difficult to manage accounts and other related 


       wor�
� Not happy with mismanagement of expences

Empathy Map

SAYS

 FEEL�

�  Uncertainity about how money is spent in 
resource�

�  Hopeful that he/she will find a solutoin for easy       
tracking of money spent on resource�

�  Wanted to try an all in one online solution to track 
people expenses


THINKS 

� I hope I m able to manage people expenses�
� I would like to keep a watch on company’s daily 

expense�
� I am staruggling to manage time between 

strategic work and financial managemen�
� There should be an easy way to manage 

expenses 

� “I hate the hassel of manual book keeping�
� “I’m not able to track my business expenses�
� “I’m not able to allocate capital resources more 

efficiently�
� “ Our employees find more hassel while collecting all 

recipts of the expenses”

  - Manages book keeping manually 

  - Keeps all the reciepts after the spend 

  - Struggles to keep a track on daily expense 

  - Spends time on deciding expenses made




DOES

User Goal�

�  Manage company finances at one plac�
� Manage all employe expences without hassl�
� Tracking of all the expense�
� Paperless accounting management


Business Goals -�

� To offer a platform to early stage startups which can 
help them manage  expenses�

� To provide a platform for startups which automatically 
track expense�

� Helping startups to keep all transactions at one plac�
� Maintaing customer satisfactio�
� Companies own card syste�
� To create an ecosystem around expense managemen�
� To help growing firms, minimize their efforts and cost of 

finance dept 

Product Goals�

� Minimum 30% product demos to be 
converted in first 3 month�

� Minimum 20% conversion rate out of 
qualified leads coming


GOALS

Discovery Decision

Decision

Decision

It was difficult to 
search good options 
avaiable through 
internet and peers

I have a business 
need

Feel good about the 
decision and the sign 
up process was super 
easy

How do my finance 
team and I use this?

It has all the features 
which I hoped for This is helping my 

team to manage 
expenses and payroll

Paperwork was super 
stressfull and it was 
difficult to manage all 
expenses individually

Support Engagement

Decision

DecisionDecision
Decision

Decision

I need a solution to 
meet my business 
expenses

Onboarding Ongoing Usage

Admin Interface
 Employee Interface
Admin Interface


� Payroll management for employee�
� Company own expense management car�
� Tracking of expense�
� Paperless accounting�
� Signu�
� Statemen�
� Invoice and payment collectio�
� Company profil�
� Employee profil�
� Automatically manage income management , expense 

management , balance sheet�
� AI enabled chatbot suppor�
� Automatic GST calculatio�
� Automatically manage monthly balance sheet�
� reimbursement cards for employee expenses�
� Payroll management system�
� Automatic vendor managemen�
� Traditional bank feature�
� Marketplace settlements


� Onboardin�
� Sign up�
� employee Profile�
� Dashboar�
� Support�
� Chatbot�
� Card Managemen�
� Payroll interfac�
� Statement�
� Reimbursement ta�
� UPI payment options�
� Subsription ta�
� Rewards & Cashback�
� Direct vendor paymen�
� IT declaratio�
� Attandance management 



Ideate Phase

MUST Have

� Payroll management�
� expense managament car�
� Tracking of expense�
� Signu�
� Company profile


SHOULD Have

COULD Have WON’T Have

� expense managament car�
� Automatically manage monthly 

balance sheet�
� Employer support

� AI enabled chatbot suppor�
� Automatic GST calculatio�
� reimbursement cards for employee 

expenses.

� expense managament card


� Sign up�
� Profile�
� Reimbursement ta�
� UPI Payment optio�
� Dashboar�
� Suppor�
� Statement�
� AI enabled chatbo�
� Subscription Ta�
� Direct vendor paymen�
� IT declaratio�
� Card Management


MUST Have

� Sign up�
� Profile�
� Reimbursement ta�
� UPI Payment optio�
� Dashboar�
� Support 

SHOULD Have

COULD Have WON’T Have

� Direct vendor paymen�
� IT declaration

� AI enabled chatbo�
� Subscription Tab


� Attendence management�
� Rewards and cashback

Admin Interface

Admin Interface

Employee Interface

Employee Interface

MVP Features list

User flow

Employee Journey

Employer Journey

Said they still manage 
majority of accounting 

manually

47%

Said they still be interested to 
pay for a plaform to manage 

their expenses

100%

thinks they can reduce their 
manual errors after using 

automated finance 
management platform

60%

Said they feel their current 
payroll management is 

outdated 

93%

Feature list

User Journey

Feature Prioritization

Said they do  not have a good 
platform to manage their 

finances 

93%

� Payroll management�
� expense managament car�
� Tracking of expense�
� Signu�
� Company profil�
� Tax calculatio�
� Automatically manage monthly 

balance sheet�
� reimbursement cards for employee 

expenses�
� Employer Support




Home Payroll management Expenses Tax and benefits Credit PeopleHome Payroll management Expenses Tax and benefits Credit People

Total Credit

200.00 50.00 150.00

Manager 

Arnav Agrawal

Preeti Hargotra

Niraj Kumar

Aniruddha Rokade

Ayush Mittal

Available CreditUsed Credit

Add Credit Spend Analytics

Preeti Hargotra
Head of Operations

FIBE CARD

5276 5786 6758 9090
Vanshika pandey 17/23

20% Tax saved this 
month.
Available balance-  

Fibe

Home Payroll management Expenses Tax and benefits Credit People

Electricity Date
21 july

Time
10:00 +₹234.87

Amount Invoice

Mobile Bill Date
28 july

Time
07:00 -₹124.45

Amount
Invoice

PVR Date
25 july

Time
05:00 -₹105.77

Amount
Invoice

Dominos Date
29 july

Time
02:00 +₹90.67

Amount Invoice

Uniqlo Date
31 july

Time
04:00 +₹190.88

Amount
Invoice

Grocery Shop
Date
4 August

Time
02:00 -$₹40.88

Amount
Invoice

Flight Tickets Date
5 August

Time
01:00 +₹456.68

Amount
Invoice

Transactions

FIBE Card

5276 5786 6758 9090

Vanshika pandey 17/2
3

FIBE CARD

5276 5786 6758 9090
Vanshika pandey 17/23

Mixpanel

2 hour ago
+
₹636.65

Myntra

6 hour ago
-
₹136.65

Leadsquare

4 hour ago
-
₹236.65

Cards

MonthExpense

Incoming

+ 
₹4245.65

Outgoing

- 
₹1435.20

Employer Wireframe

Product
- Payroll management system

Home Payroll management Expenses Tax and benefits Credit People

Payroll Summary

Employee Summary

Payment Status

Employees time off

Gross Salary Taxes (15-30%) Net Salary

Gross Salary

Completed Pending Unpaid

₹25,543

₹7,662.8

₹17,880.2

Tax Deduction

Net Salary

Jan

0k

20k

40k

60k

80k

100k

120k

140k

160k

Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dev

-₹100.31

26 - 28 July

26 - 28 July

26 - 28 July

-₹10290.9Product Designer
Manish Verma

Product Designer
Manish Verma

Product Designer
Manish Verma

Product Designer
Manish Verma

manish.v@company.com Good Paid

Employee Name Email Address Gross Taxes Net Salary Performance Status

-₹100.31 -₹10290.9Product Designer
Manish Verma

manish.v@company.com Good Paid

-₹100.31 -₹10290.9Product Designer
Manish Verma

manish.v@company.com Good Paid

-₹100.31 -₹10290.9Product Designer
Manish Verma

manish.v@company.com Good Paid

-₹10310

-₹10310

-₹10310

-₹10310

Payroll Summary

GTM Strategy 


Market Size
- Approximately  1 lakh startup 
registered every year who needs expense 
management support

Market Share
- Predicted to aquire 10% in first 
year 



Competition benchmarking
- Direct & Indirect

                                                (Razorpayx)

Product USP
- How are we better.


�
�� Faster and Cost-effective�

� We are providing our services at 1/2 the cost and 2/3 of 
the time than banking systems.



 2. Simplifies user experience.�
� We’re focused on simplifying user experience. Getting 

financial services is as simple as online shopping.


 3. Robust presence.�

� On-ground presence, with both legal helpline and 24 hour 
support gives us an edge against our competitors.



 4. Comprehensive Offerings







Resources

Operations

Development

Sales and 

Marketting

0 1 2 3 4

0

250

500

750

1000 Description                                   Monthly                Annual



Computer software                     120000                  120000

Employee welfare -                      120000                 120000

Licenses and legal compliance    120000                 120000 

Repair and mentainence              120000                 120000

IT equipment                                120000                 120000

Sales referral                                120000                120000

Rent                                               120000                120000 

Utilities                                          120000                120000 

Employee bonus                            120000                 120000 


Value Proposition�

� One stop for all finance and accounting need�
� End to end solution to expense managment�
� Faster capital resource allocation and analysis�
� Real time tracking and notification�
� 24*7 support�
� Lightening fast approvals�
� Hastle free administration of cards

Product Growth
-�

� Partnering with startup�
� Content marketin�
� Awareness campaigns

Pricing Strategy

-�

� Monthly Subscription�
� pay per use�
� Annual retention model

Customer Touchpoint Mapping - �

� Social media�
� Email�
� Whatsapp and SMS blas�
� Website�
� Word of mouth�
� Customer support�
� Business Event�
� Paper Media

Lead Generation
& Acquisition
-�

� Partnership�
� Social media campaign�
� Corporate events�
� Advertisement campaign

Success Metrics and KPIs�
� Number of demos converted per month�
� Number of qualified leads converted�
� User retentio�
� Activatio�
� Website Traffic�
� ROI

Admin Interface

FIBE

Fibe: The Pulse of Next-Gen 
Banking

Scroll Down

MVP Definition
In MVP version, we want to create a platform which will help employer to 
automate their entire fianances. It should be a transaprent platform where 
employer can track all the micro and macro level expenses, also keep a track on 
overall cashflow of the company. 



Values of the MVP �
� To create a transparent fianance culture throughout the organzation�
� To build digital solutions to manage the cashflow in fast paced companies. 

mailto:manish.v@company.com
mailto:manish.v@company.com
mailto:manish.v@company.com
mailto:manish.v@company.com

