
� Equipment Management - 2 types �
�  Ticket generating like video games etc.�
� Bowling etc kind of machines which don’t give tickets.�
� Rides, game machine occupancy.�

� Inventory Management�
� Employee Management�
� Employee Database Management�
� Time, Attendance & Leave management�
� Performance management�
� Payroll management�
� Customer Data Management - Customer card (rechargeable)�
� Tickets and Gift Management�
� Cafe Management (Optional)�
� Analytics dashboard�
� Sales platform�
� Billing�
� Helpdesk





FEATURES

FEATURE PRIORITIZATION : MoSCoW MODEL

MUST HAV�

� Equipment Management�
� Inventory Management�
� Billing�
� Customer Data Management�
� Employee Database Management�
� Emp. Time, Attendance & Leave management




COULD HAV�

� Cafe Management�
� Analytics dashboard�
� Helpdesk�
� Notification System





WON’T HAV�

� Mobile and web app for (b2c) customers




SHOULD HAV�

� Sales platform�
� Emp. Performance management�
� Emp. Payroll management�
� Tickets and Gift Management
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Market Research Data

KPI’s and METRICS

Product Impact

The global family/indoor entertainment centers market is 
projected to exhibit a CAGR of 12.2% during the forecast period 
(2022 to 2032).



The global family/indoor entertainment centers market exhibited 
a CAGR of 14.6% over the 2016-2021 historical period.



The global market for family/indoor entertainment centers is 
expected to reach US$ 130 Bn by 2032.

The arcade studios segment accounts for 26.1% share of the 
global family/indoor entertainment centers market. Consumer 
lifestyle changes have had an impact on the expansion of the 
arcade studios segment.





Arcade games are becoming increasingly popular among 
customers as technology advances. Moreover, a rise in disposable 
income has transformed people's lifestyles, increasing their 
affordability to play new arcade games. Moreover, rising customer 
knowledge of technologically advanced products and virtual 
reality is expected to boost segment growth.

Market Size and Growth

� ARPU : Average Revenue Per Users.�
� Product Qualified Leads : Leads that are 

aware of the product’s core value.�
� Churn Rate : Customers Left / Total 

Customer�
� CLTV :
Average Annual Spend of Customer 

X Duration of Relationship - Total 
Acquisition Cost�

� CMRR : Committed MRR�
� Revenue Churn�
� Lead Velocity Rate�
� North Star KPI : No of Subscriptions per 

month => 1000
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Awareness: Engagement Evaluation Purchase/Onboarding Account Growth/Advocacy

Ex
pe

ri
en

ce

General Research, Idenity 
problem

The customer reviews the 
different types of health 

insurance policies offered 
by ICICI Lombard, including 

individual, family floater, 
and critical illness policies.

Create problem 
awareness content and 
promote via SEO, social 

media, paid media 
channels

Maintain regular CS 
checkins, helpful content, 

and quick support 
response

Support customer progress 
through scheduled CS calls and 

problem solves available via char. 
Check utilization and repeat logins 
by multiple users, engagement via 

chat, phone and email

Visit website

Overlapping content and 
mixed sales and market 

messages

Create coordinated 
content campaigns and 

personalized content for 
journey stages and buyer 

intent levels

Sales, CS and Marketing work 
together to assist Product with 

internal buy in, overcoming 
value and budget questions 

with calls, content and 
meetings as needed

Negotiations

Proposals

Close/SignIn Training

Exec Calls

CSM Calls

Kick Off/ 

Install

Team CallsHome Page Demo-SignUp

Podcast Page Email

SDR Calls

Appointment

AboutUs Page

Chat 

Purchase

Quote

Exec buy in/
appr

Delivery 
Onboard

Low Buy In Budget

Value 
Proposition

Moderate 

Buy In

Watches Demo

Call or ChatSearch for best software

Cold Calls

Cold Emails

Ads

Podcasts/Blogs

Become Experts

CS Call/Chats

CS Content

Sales Call

Low Utilisation

Infrequent QnA

Support Tickets

Solve Problems

Get Great Support
Ask peers for 

recommendation

Start Trails

Trail SignUp

Repeat Logins

Tutorial Views Sales Calls/Chat

Profile Update

CS Checkins

Seeks 
Support

Easy UX

Low Activity

Progress 
Made

Low 
Engagement

Makes 
Selection

Compress 
Options

Watches 
Tutorials

Tries Examples

Wireframes

SAYS

 FEEL�

� Overwhelmed - Too many options and features�
� Fear - what if it's waste of money�
� Excited - customizable



THINKS 

� Why should I use this product�
� Will it be able to manage my entire arcade�
� Will it manage all my data as I want�
� Is there any customer support available�
� Aha factor - Wow! This product is highly 

customizabl�
� Is there any alternative available�
� What if the product is confusing�
� Any trainer  available to train the Funzone 

employees in starting?

� SMAAASH have issues in handling all arcade data in 
different cities and mall�

� SMAAASH cannot find a required software which can 
resolve its problem�

� SMAASH needs a customizable product to handle 
data like inventory, customer, employees, billing et�

� SMAASH wants a cost effective product to deal with 
all requirements


� Ask for free trial�
� Do researc�
� Purchase produc�
� Compare other products in same fiel�
� Ask peer�
� Share the product 


DOES

Pac-Man Services

Persona

NAME : SMAAASH

36 Stores

16 cities across India

Launched in 2012, SMAAASH is one of India's acclaimed 
gaming and entertainment centers that marries sports, 
virtual reality, music and dining into an immersive, evolved, 
interactive and innovative social experience for family, 
friends and children alike. SMAAASH have almost 600 
employees all over India.

Need a common SAAS product to manage the data of all the 
SMAAASH centers (inventory, tickets, customer, employees, 
sales etc. ) all over India from which I can access the data 
from any part of the world at any point of time.


Need a product which is highly customizable as per the 
company requirement.


Need a product which helps us with analytical data of the 
services provided by us.


NUMBER OF STORES :

LOCATION :

COMPANY DETAILS : 

PAIN POINTS : 

User Goal�

� Track and Sync Inventor�
� Enhancing Employment Mg�
� Ability to standardize the billing and gifts proces�
� Decreasing waiting time for customer�
� Increase work outpu�
� Decreasing redundancies or clutte�
� Improve their work proces�
� Decreasing business costs




Business Goals -�

� Increase user acquisition and activation to 1000 users 
in 4 months�

� User Satisfactio�
� Help game zones manage their place�
� Create Brand Loyalty as the best tool for managing 

arcades


Product Goals�

� Provide a secure cloud platform for the 
GameZone industr�

� Provide a platform to Manage inventor�
� Provide a platform to Manage employee dat�
� Provide a platform to Manage customer dat�
� Provide a platform to manage billin�
� Provide a platform to show analytical data for 

a period of tim�
� Provide a platform to Manage equipment

GOALS

STRENGTHS

STICKY NOTES

WEAKNESSES

STICKY NOTES

THREATS

STICKY NOTES

OPPORTUNITIES

STICKY NOTES

WEAKNESSESSTRENGTHS

THREATSOPPORTUNITIES

SWOT analysis

Highly 
customizable

Subscription-
based pricing


Security

Subscription-
based pricing


not dependent 
on ads/profiling


Completely web-
managed


Subscription-
based pricing



integrated 
database


Mergers & 
Acquisitions


Expanding 
Internationally


Cross-selling of 
products



Expanding the 
portfolio



Organising 
events/
competitions



Increase in 
competition


Threats of Data 
Breach



Legal Actions




Slow cycle time




Revolutionary 
Technology




Rapid growth and 
ambition orientation may 
distract from upgrading 
core-services and make 
everything too complex.

Signs of clogging down:  
slower responses - not 
upgrading core services 
for encryption.
 Product 

Marketing



Dependence on 
one region



Closed 
Community




Requires 
investment



Empathy Map

User Journey

Prioritizing 
Customer 
Experiencs

Quality Over 
Content

Integrity And

 Trust

InnovationHigh Productivity 
And  Efficiency
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Equipment

Occupancy

This month

Equipped

10K

Vacant

4K

Search your query
Welcome Mohit!

Here is your work dashboard 

€ 102.5M
Total Revenue

Earned Forecasted 6 months

FEB MAR APR MAY JUN JUL

10M

50M

100M

Mar 14 €28K

200

300

100

000

M T W Th F S

Customer Activity This week

Jul 2022

New Customers 

Onboarded

300

Home

Statistics

Employees

Messages

Inventory 

Management

Billing

Customer 

Database

Settings

Backup

Jul 2022

Profits Earned

€ 60K

Upcoming holidays

Send RSVP

15th Aug, 2022

Search Invoices

RESULTS

INVOICES

Customer Name

CityContact Number

Search

SearchSearch

Apply

Search SearchInvoice Number Amount Created On

New Invoice

S.No. Customer Name

Total Invoices

Results per page

Welcome MOHIT

Invoice NumberContact Number City Amount Created On ActionsPayment 
Type

Export

29-10-2022   12:15PM ENG LOGOUT

Inventory Items Search Filter Filter Share Bulk Action

Product Name Unit Price In-Stock Discount Total Value Action StatusCategory

PublishedGaming CDs Gadgets ₹1,225,000.00 ₹0.00 ₹50,000.008 Publish

PublishedTickets ₹725,000.00Consumables ₹0.00 ₹50,000.0012 Publish

UnpublishedBear Soft Toy ₹125,000.00Hampers ₹0.00 ₹50,000.00120 Unpublish

UnpublishedBasket Balls ₹125,000.00Sports ₹0.00 ₹0.00Out of Stock Unpublish

UnpublishedBowling pins ₹125,000.00Bowling ₹0.00 ₹0.00Out of Stock Unpublish

PublishedBowling balls 9 Bowling ₹1,225,000.00 ₹0.00 ₹50,000.008 Publish

PublishedGame Machine Bike ₹725,000.00Gadgets ₹0.00 ₹50,000.0012 Publish

PublishedTv Screens Gadgets ₹1,225,000.00 ₹0.00 ₹50,000.008 Publish

PublishedBilliard Balls ₹725,000.00Billiard ₹0.00 ₹50,000.0012 Publish

UnpublishedBilliard Sticks ₹  125,000.00Billiard ₦0.00 ₹50,000.00120 Unpublish

Items per page 1-10 of 200 items 1 of 44 pages10

All Products

350

Active

316 86%

This Week

Low Stock Alert

23

Expired

3

1 Start Rating

2

Inventory Summary Add a New Product

Inventory Nanny’s Shop

/ Inventory

3

16

Create Invoices

BILLINGWelcome MOHIT

29-10-2022   12:15PM ENG LOGOUT

Invoice Serial Number Invoice Date

Customer Name

GSTIN

Product Name Quantity Amount

State

City Contact Number

Payment Method

Add

Save Invoice

View Invoices

S.No. Product Name Customer 
Name

City Contact

Number

Created

On

Quantity GSTINInvoice

Number

Payment 
Method

Actions

Customer Data

CUSTOMER DATABASE

Customer Name Search

Apply

Search SearchCity Contact Number Date

Results per page

Welcome MOHIT

29-10-2022   12:15PM ENG LOGOUT

RESULTS

S.No. Customer Name No. of VisitsContact Number City Total Amount Last Updated ActionsProduct

Type

Export

EMPLOYEE RECORDS

Home

Settings

Attendace Management

Performance

Payroll

Team

Year 2022Performance

90

60

30

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Team

View All (5)

Kyle Jenner

Robert Kale

Tyler John

Quick Links

Upcoming 
Holidays

4+

Pay Slips

2+

IT Declaration Tasks 
Assigned

1+

Add Quicklink

2+

Rolls Assigned

Mathew Encine Manager

Tickets

Security

Operations

John Parker

Salman Khan

Shivendra Pratap

Hi Shambhavi,

Manage your whole team from here.

Search...

Shambhavi Mishra
2
5

29-10-2022   12:15PM ENG LOGOUT

Welcome MOHIT SALES DASHBOARD

29-10-2022   12:15PM ENG LOGOUT

Add WidgetActivity FeedMy Dashboard

Revenue this monthTop City Sale this month

New Customers this monthNew Deals by: this month,year Forecast this month

Pipeline Coverage this month

Total Forecasted valuesJan Feb Mar Apr

Current Pipeline Value
$156.97K $0

Pipeline Value Needed

$00

5

10

15

20

$200K

$400K

$600K

$800K

$625.86K

378

Noida

$756.89K

100%

Employee Records

Home

Settings

Attendace Management

Performance

Payroll

Team

Kyle Jenner
jenner.kyle.123@gmail.com

View Profile

Dianne Russell
dianne.russel@ddrussell.com

View Profile

Robert Kale
kale.the.robert@gmail.com

View Profile

Robert Fox
georgia.young@example.com

View Profile

Kristin Watson
georgia.young@example.com

View Profile

Cody Fisher
alma.lawson@example.com

View Profile

Jerome Bell
alma.lawson@example.com

View Profile

Add Member

TEAM

Here’s your team mates. Manage them from here

29-10-2022   12:15PM ENG LOGOUT

Case Study

Powering Seamless 
Experiences – The Pac-Man 
Way

Core Values

Problem Statement

Who are we solving for

Tools Used

Figma Google Meet Google Sheets Wimsical

Case Study

Powering Seamless 
Experiences – The Pac-Man 
Way

Vision

We strive to be a world-class provider of delightful experiences and 
we know there's a better way to achieve it.

Mission

To build a unique product that can be the catalyst in providing 
seamless experiences to the world.


� Gamingzone�

� Funzones�

� Gamezone arena

The game zone and fun zone industry is a market of 1.5bn dollars and growing at a CAGR of 
120%. There exists no such customizable solution for managing their operations efficiently. A 
need to standardize their process and to provide a delightful experience in handling all of their 
data related to inventory management, employee management, customer management, billing, 
etc is highly required.

Design Process


